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Falls Church Police Department
300 Park Avenue
Falls Church, WA 22046-3332

mr. Daniel E. Mckeever

ity M anager

300 Park Avenue

Falls Church, WA 22046-3332

Ciear Mr. Mckeeaver:

| am pleased to presentthe Police Depatmernt's Annual Repart for CY 2002, | amvery
proud to share our accomplishments as the Department dealt with the changing demands for
SENICES.

It iz hecause of the Depatment's dedicated and hard warking personnel that we have
bieen ahle to reduce the incidents of Part 1 Offensesto the lowest in 15 yvears and provide for the safety of
our citzens. It is only through the efforts of employees that ame arganization or government can
pravide for the needs of its customers or citizens. As you review the graphs and charts, you will note
that UCH FPart 1 Offenseswere down 2.4 % compared to CY 01, Qur response time for emerdency calls
weas reduced by 219 mingteswhen compared to CY 01 but our overall responge time increased . The increase
ifn aur overall response time is affected by our Community Policing strategies that allow: officers to work with citizens
to solve issues and not to just take reports.

| wish to thank the members of the Police Department for their dedication to excellence and | thank you, the Mayor
and Council foryour continued support.

5,32::.7"%“5%@-
Col. Robert T. Murray
Zhief of Police



FUTLIRE GOALS

The Department has accomplished much in the last year and has ahwvays strived o
be innovative in its approach to providing the best [aw enfarcement services to the City.
This has been accomplished through the prudent utilzation of resources and technoloogy.

A g prodgress, swe must continue to provide the necessary resources to the officers
and staff through state-of-the-art technoloogy. YWe can no langer rely on traditional means of
combating crime and must acguire the latest in technological advances.

We anticipate that with the upgraded and integrated computer system hetween the cruisers and the
new Records Management Systermn, officers will have a mostly paperless reporting system. Officers
wiould additionally be able to file reports and search our records sy stemwithout having to respond to
Headguarters. Thiswill allow officersto remain on street patral and provide hetter service. We intend to
implement a procedure where minor offenses can be reported via telephone which should free addiional
time for aur traffic enforcerment effors.

The department will be receiving additional workspace within City Hall and this space will allowe for

personnel to conduct interviews out of the public view, have adequate work space and accommodate the
Mews Technology.



With all thisin mind, we must continue the practice of the past in providing for the needs of the citzens,
biusinesses and wistors in our Cify, We will have to won closely with the enfire community to ensure that we
meet their individual needs while implementing the many changes erwisioned for the City. | am confident that with the
personnel who currently comprise the Department, we can and will meet the mamy challenges
of the future.



FALLS CHURCH FOLICE DEFARTMEMNT

MISSION STATEMENT

The officers and staff of the Falls Church Palice Department are comimitted
to providing a safe environment for all cizens to work and live in by protecting
life, property, and preserving peace within the community. The Falls Church Police
Department has the respansibility to maintain public safety and arder through the
enforcement of criminal lawes and traffic regulations; development and deployiment of
gffective crime prevention education programes that include children, residents, and
husiness owners, proper research and analysis of the service area; and coordination
af interagency communications with other organEations in the criminal justice system.
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DEPARTMENT PERFORMANCE CALLS
FOR SERVICE

Department performance in the area of calls for service includes written complaints and run slips.
Yritten complaints include reports of crimes committed, dogs at large, accident investigations,
background investigations and non-criminal activity. Run slips are calls for service responded to
but noowritten report was taken. The chart below shows the total calls for service handled by
members of Operations, Investigations and Animal Control. Owerall, the Police Department was
dowin 11.3% over last year for all calls for service,
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The average response time to emergency calls was 3.59 minutes, down 2.19 from 2001. The

average response time to all calls was 9.39 minutes, up 3.13 from 2001.
1




DEPARTMENT PERFORMANCE
ARRESTS & PARKING TICKETS

The chart below shows the total arrests made by members of Uniform Patrol, Investigations and
Animal Control. Total arrests include arrests made for Part | and Part Il Offenses. Parking tickets
Issued include tickets for Handicap, Fire Lane and City Sticker wviolations. Owerall the Police

Department was down 3 5% from Calendar Year 01 to 02 for all violations .
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O OTHER PARKING 262 484 559 934 343
B PARKING/CIT Y STICKERS 228 237 213 278 274
BTOTAL PARKING 490 721 772 1212 617
® MISDEMEANCR (PART 1) 711 577 7E5 707 561
OFELONY (PART 1) 116 87 107 E 35
mTRAFFIC 5175 4705 5554 5251 5156
BTOTAL ARRESTS 7002 5459 6426 B027 5815

ARRESTS & PARKING TOTALS



PART | OFFENSES (UCR)

Fart | Offenses or Serious Crime totals were down in 2002, A decrease was seenin the areas of
rape, robbery, aggravated assault, burdlary and auto theft. The F B .| classifies serious crime as
"Index Crime". They include Eape, Eobbery, Assault, Burglary, Larceny (both Grand and Fettyl,
Auto Theft and Arson. The chart below indicates the Part | Offenses trend for the City of Falls
Church. Owerall, Part | Offenses were down when compared to last vear by 2.4% and this is
the lowest rate in 15 vears.




TOTAL PART I OFFENSES

BY
CALENDAR YEAR 1998 - 2002




PART Il OFFENSES

Fart [| Offenses are all other offenses not classified as "Index Crimes” by the F Bl Theyinclude
Forgery Fraud, Embezzlement, Vandalism, YWeapons, Sex Offenses, Marcotics, Driving VWhile
Intoxicated, Drunk In Public, Disorderly Conduct and others. The chart below indicates the Part |

Offenses trend for the City of Falls Church. * False Alarms were moved out of Other Offenses and
placed in Fublic Service Calls for 1997, Fart |l offenses we're down 10.8% over last year.
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TOTAL ADULT ARRESTS

Total adult arrests include any person eighteen and over who was arrested for a Felony or
Misdemeanor offense or any traffic wiolation. Owverall, the Police Department is down 4.7% in adult
criminal and traffic arrests from last year.




TOTAL JUVENILE ARRESTS

Total juvenile arrests include any person under eighteen years old who was arrested
for a Felony or Misdemeanor offense. Juvenile arrests were down 15 5% in 2002,
Juvenile traffic arrest are no longer available but are included in the total traffics
Arrests .
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PUBLIC SERVICE CALLS

Fublic Service Calls cover a wide range of activities for police service. The following are some of the
public service calls officers handle: House checks-when a citizen goes on wacation they can request a
daily checlk of their home while they are away. This department is one of the few in Morthern Virginia
that still does house checks; False Alarms (Residential, Commercial, City and Schools)-unless there is

a break-in or robbery, this type of alarmis listed as a public service.
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BHOUSE CHECKS 194 250 137 473 375
BALARMS 911 1123 1233 966 1106
OESCORTS 3148 277 137 106 91

oTOTAL 1723 1950 1529 1547 1572




DRIVING WHILE INTOXICATED ARRESTS

The detection and arrest of impaired drivers has always been a prionty of law enforcement and CY 02 shows a
decrease of 37.5% compaired to CY 01,




ACCIDENT INVESTIGATIONS

The City had a small mcrease in the total munber of reportable accidents. Thee was a  68% increase in total accidents and
a 66% mcrease mn accidents with mjunes over 2001, but 1z still one of the lowest in 10 years for accidents with mnurnes.
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CRIMINAL INVESTIGATIONS UNIT

Officers assigned to the Criminal Investigations Unit process and coordinate the investigation of all
major crimes committed in the City. They also assistin applicant background investigations; process
applications for precious metals and solicitors licenses, coordinate narcotic enforcement, and conduct
special operations (preparation and service of search warrants, survelllance and regional task force
participation). The Criminal Investigations Unit achieved a 36 0% closure rate for all case assigned.

0 CAL 98 | CAL 99 | CAL 00 | CAL 01 | CAL 02
mCASES ASSIGNED 483 405 343 393 353
mCASES CLEARED 294 234 217 241 127
COARRESTS 91 66 38 46 34
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ANIMAL CONTROL UNIT

The Animal Control Linitis responsible for the investigation of all animal-related complaints,
monitoring of impounded animals, follow-up investigations of all reported animal disease cases, and
City dog licenses. The unitis also responsible for parking enforcement, City vehicle license

enforcement, and assisting Communications.
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COMMUNITY SERVICES UNIT

The Community Services Lnitis responsible for providing crime prevention programs in the schools,
business and residential communities. It also provides educational programs on drug awareness
(DARE), bike safety, vehicle and personal safety to our primary and secondary school students. This
unitis also responsible for fingerprinting and picture taking of City school employees for 1D cards .
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TRAINING

The Training Officer works closely with the administration to determine the needs of the Police
Department and its personnel to keep abreast of changes in society and technology. The goal of

this officer is to seek out and offer quality training to all employees resulting in a more professional
and capable work force.

YR 94 YR 0o YR 01 YR OZ2 CHANMGE PCT. CHANGE
BASIC 2304 792 1120 g0 -1040 -92 9%
oM THE JOB 480 480 G40 1408 +76S +120%
M SERVICE 487 b24 442 TBY +325 +73.5%
SPECIALIZED 1441 2642 1875 2389 +484 +25 8%
TOTAL 4712 4538 4077 4614 +537 +13.2%
TRAINING HOURS BY CALEHNDAR YEAR
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CITY BUDGET INCREASES (TOTAL COST)

||EUDGET5

F.217617
F2. 204216

F2. 204216
F.257 57

F0.967 57
P2 212720

F2, 120,002
F44, 120520

1999 - 2003

|| DIFFERENCE

1,576 509

F5, 52 051

F2 295471

F1.940,521

+. 0%

+3.05 %

+H19.32%

+50%

+ 5%

$30 867,267

$31.817617

$33,394,216

Fy. 33

Fy. on

Fe. o1 Fy. 02

F¥. 03

§31Er 61T

§22.254.218

§30 GGT 26T §42 180,008

§44 120 525

15



POLICE DEPARTMENT BUDGET INCREASES (TOTAL COST)
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POLICE DEPARTMENT BUDGET INCREASES (LOCAL COST)
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BUDGET SUPPORTING REVENUE
1999 - 2003
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1948 - 2002

Robert T. Murray
Chief of Police
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